
Terms of Reference

Northern Ireland Approved Instructors Council (NIAIC)

Terms of Reference

Agreed 18/01/21

Review

This Terms of Reference (ToR) should be formally reviewed on an annual basis.

Instructor Groups

Comprises of representatives from active associations as follows:
• Northern Ireland Approved Driving Instructors (ADI) Associations
• Northern Ireland Approved Motorcycle Instructors (AMI) Associations 

Purpose

The Northern Ireland Approved Instructors Council (NIAIC) is the successor to DINAC (Driving 
Instructors National Association Council) as has been formed to present a more unified 
approach to issues in the driver training industry.  This will also include consulting with the Driver 
& Vehicle Agency (DVA), the Department for Infrastructure and the Minister’s office on strategic 
issues. See Annex A for background.

NIAIC is comprised of the representatives of instructor associations throughout Northern Ireland 
to discuss and consult on current and changing industry issues.

Adherence to the terms and conditions as set out in this Terms of Reference must be adhered to 
by both DVA officials and NIAIC members.

A meeting may be suspended if unacceptable behaviour is demonstrated by any party.

Definitions of meeting types

There are three main meeting types that NIAIC members will attend.  Additional, ad-hoc 
meetings will be arranged where necessary in line with the provisions contained in the 
remainder of the Terms of Reference:

• DVA Consultation Meetings
• These are full meetings with the DVA, NIAIC and other industry stakeholders (such as the 

PSNI) to discuss and consult on industry issues.  There will be a pre-meeting with Council 
members prior to these to discuss agenda items.  The Council and the DVA may arrange 



sub-committee meetings to address ongoing agenda issues whereby the Chair and two 
other Council members will attend, along with the DVA.

• DVA Update Meetings
• These are smaller, information only meetings.

• NIAIC Members Meetings
• These are meetings arranged, where necessary with only NIAIC members, used to 

discuss/update emerging or ongoing issues within the industry.

Attendees - DVA Consultation Meetings

• DVA ADI / AMI Registrar 
• DVA ADI/AMI Deputy Registrar
• DVA Secretariat
• Police Service of Northern Ireland (PSNI)
• Chair of NIAIC
• Secretary of NIAIC
• Representatives from Instructor Associations currently represented by five associations (this 

will be reviewed on an annual basis).  A maximum of 2 representatives of each association will 
be allowed to attend.  Neither the Chair or the Secretary of NIAIC will be counted as a 
representative of an association.

• Northern Ireland ADI Association (NIADIA) 
• Omagh & District ADI Association
• Mid Ulster ADI Association
• East Antrim ADI Association 
• ADI Association North East (ADINE)

Attendees - DVA Update Meetings

• DVA ADI / AMI Registrar 
• DVA ADI/AMI Deputy Registrar
• DVA Secretariat
• Chair of NIAIC
• Secretary of NIAIC
• Council members from the below associations will be invited as observers, and may be invited 

to speak only with the express permission of the Chair:

• Northern Ireland ADI Association (NIADIA) 
• Omagh & District ADI Association
• Mid Ulster ADI Association
• East Antrim ADI Association 
• ADI Association North East (ADINE)

Attendees - NIAIC Members Meetings

• Chair of NIAIC



• Secretary of NIAIC
• Each association will have up to 3 representatives to attend NIAIC members meetings to 

discuss industry issues.  Each association will have one vote to cast.  The vote should be 
either, Yes, No or Abstain and each associations’ vote shall be recorded in the minutes.

•
• Northern Ireland ADI Association (NIADIA) 
• Omagh & District ADI Association
• Mid Ulster ADI Association
• East Antrim ADI Association 
• ADI Association North East (ADINE)

At all meetings, the Chair or Secretary should be made aware of attendees from each 
association in advance of the meeting, in line with maximum numbers mentioned above.

Responsibilities

DVA will be responsible for the following:
• It will facilitate a twice yearly meeting with NIAIC.
• It will deal with strategic issues facing the industry.  NIAIC members raising local issues will be 

advised to raise these, in the first instance, with the relevant DVA centre manager.
• It will engage in a professional manner, in an environment which encourages constructive, two 

way open communication of current and emerging strategic issues.
• It will be open and transparent in relation to proposals to changes to policies or legislation and 

will invite discussion with the group.
• It will provide the secretariat for the consultation and update meetings and issue minutes 

within 10 working days of each meeting to the NIAIC Secretary for agreement.
• It will consider requests for ad-hoc meetings or additional NIAIC meetings if a significant 

strategic issue arises.  Additional meetings will be considered and agreed by DVA.  The 
Registrar will make the final decision if a meeting is necessary.

• It will promote the benefits of joined up working to all Instructor Associations through the 
Update publication and will advise on dates of NIAIC consultation and update meetings and 
encourage ADI’s / AMIs to contact their local rep to raise any issues of concern / ideas.

• It will promote the group through Update and posters at DVA test centres.
• It will carry out a review of this Terms of Reference on an annual basis, with a joint agreement 

between the DVA and NIAIC needed to adopt any changes.
• It will assist NIAIC in ensuring that its membership fairly represents the industry.

The Northern Ireland Approved Instructors Council (NIAIC):
• Will Chair the meetings.
• Will adhere to the enclosed Code of Conduct (see Appendix B).
• The Chair should be impartial and not represent an ADI / AMI / association or driving school.  

Therefore, the Chair should consider an alternative representative to be nominated to join 
NIAIC whilst the association’s representative is also Chair.

• Will deal with strategic industry issues.  Local issues should be raised with DVA test centre 
managers.

• Will engage in a professional manner in an environment which encourages constructive, two 
way open communication.

• It will be open and transparent in relation to proposals to changes to policies or legislation and 
will fairly and subjectively promote the views of the industry.



• The Chair and two other members will attend all Ministerial meetings.  In exceptional 
circumstances, where the Chair cannot attend the Ministerial meeting, the deputy Chair (other 
member of the Chair’s association) will attend.  Feedback from Ministerial meetings should be 
provided formally NIAIC members, either in writing (copied to the Registrar) or at a 
subsequent NIAIC meeting.

• Communicate the views of NIAIC members to other Departmental working groups / forums, 
and the wider driver training industry.  This may include social media and/or statements to the 
industry and/or the general public, where necessary when approved by the Council.

• Be the conduit for communication between DVA and their members e.g. in relation to 
consultation exercises, issues about which views are being sought etc.

• Communicate the work and recommendations of NIAIC to members.
• The minutes of association meetings should clearly record who has been elected to represent 

the association at NIAIC.  This should state that they have the authority from local association 
members to make decisions on their behalf and communicate these to NIAIC. 

• Will actively seek membership through local connections and contacts.
• Will consider new applications for membership.  All applications should be formally minuted 

and justification for any refusal of applications must be formally minuted in the minutes of the 
meeting.

• NIAIC will be provided with a Terms of Reference / mandate for each association represented.  
Compliance with this should be formally considered on an annual basis by NIAIC and the 
results of this should be formally recorded in the minutes of the meeting.

• Will update DVA on new and/or approved requests to join NIAIC.
• Will forward requests for meetings outside the agreed twice yearly to the DVA Registrar in 

writing outlining issues for discussion.
• Will assist with the annual review of this Terms of Reference.
• Will provide DVA with an agenda of issues to be discussed at least a week in advance of 

NIAIC meetings, insofar as possible.
• Where an agenda has been published for a meeting, this should be strictly adhered to and 

additional ad-hoc matters arising should only be raised at consultation and update meetings 
with the knowledge and approval from the Chair.

• Any other business in consultation or update meetings shall only be raised with prior 
knowledge and approval of the Chair. This should be requested in writing to the incumbent 
Chair, prior to the meeting.

• Will review the membership of NIAIC annually to ensure that associations represented, are 
still active and that membership takes account of any new and emerging associations where 
an interest in joining the group has been expressed, subject to joining criteria.

• Where an association is not represented at 2 consecutive NIAIC meetings, their right to attend 
should be automatically suspended until the reasons for the absence is formally sought and 
considered and a decision as to whether or not the association should be allowed to rejoin the 
group.  Any decisions should be formally recorded in the minutes of the meeting.

Rights

NIAIC:
• May deputise alternative members to represent their respective group.  This must be notified 

in writing (including the reason) to the Chair and DVA Registrar in advance of attendance at 
any meetings.  

• The position of Chair will be rotated between the associations, as appropriate.  An association 
can decline the role of Chair, whereby the role will be offered to the next association in the 



rotation.  NIAIC will alternate the Chair of the meetings every 2 years.  The Chair can be re-
elected for an additional one year period, with approval from the Council.

• If the Chair is unable to attend a meeting, a Vice-Chair who will be a member of the Chair’s 
association, will Chair the meeting in the interim.  The Vice-Chair should act in accordance 
with the Chair’s terms and rights whilst Chairing the meeting.  The Chair’s association should 
notify the Council who will be Chairing the meeting, insofar as possible, if the Chair is unable 
to attend.

• Associations may withdraw from NIAIC, giving notice of their intention and reasons why, to the 
Chair.  The Chair should formally notify the DVA Registrar of any associations withdrawing 
from NIAIC.

• May deputise / co-opt others for specific agenda items.  This must be notified in writing 
(including the reason) to the DVA in advance of attendance at any meetings.  Attendance must 
also be agreed at least a week in advance of any meetings, where practical.

DVA:
• The Agency will have observation status but no right to vote.
• May deputise / co-opt other DVA / Departmental officials and others for specific agenda items.  

This must be notified in writing (including the reason) to the Chair in advance of attendance at 
any NIAIC meetings.  Attendance must also be agreed at least a week in advance of any 
meetings, where practical.

Chair:
• The Chair will be responsible for any members whose behaviour is in breach of the Code of 

Conduct or does not adhere to the Terms of Reference.  This could can include, removal from 
the meeting, muting (if online meeting) and calling a disciplinary meeting to discuss further 
action if required.  The Chair does not have the right to suspend any member directly from 
NIAIC without Council approval.

Voting Rights

• The Chair will not have voting rights, unless a casting vote is required.
• The Secretary will only have voting rights, if no other member of their association is 

represented/present.
• No votes will be accepted by proxy, all votes must be made by a representative attending the 

meeting.
• Each association will have one vote to cast.  The vote should be either, Yes, No or Abstain 

and each associations’ vote shall be recorded in the minutes.

Twice Yearly Meetings

• Twice yearly meetings will take place, at DVA Balmoral, during working hours and in 
Cookstown in the evening.  These will be facilitated and organised by the Agency.

• DVA will provide secretariat.
• A minimum of three associations of NIAIC will be present to be deemed quorate, with the 

Chair or Vice-Chair present.
• Votes should be recorded in the minutes.
• Meetings may be held virtually through an online conferencing program, where necessary.



Membership Process

• All applications from the industry for inclusion in NIAIC should be formally made to the group, 
through the use of a membership application from.

• All applications should be supported with:
• Details of Chair and Secretary.
• Details of proposed representatives to NIAIC (if different),
• A copy of their current Terms of Reference,
• Evidence of regular meetings,
• Contact details including websites and/or social media profiles,
• Number of members represented and areas covered.

• Application and association data will be secured digitally and password protected.
• Potential applicants should show evidence of being an active association. 
• No application should be accepted from an association whereby their potential representative(s) 

is/are also in a managing or decision-making position of another association.
• All applications should be formally considered by NIAIC, if the membership criteria is met.
• All decisions should be formally documented including reasons for refusal where appropriate.
• The association applying for membership should be formally notified in writing of NIAICs decision 

by the Secretary.



Annex A

Background of NIAIC

The idea for this type of stakeholder group came from the then Minister, Arlene Foster, when she 
was asked by the Northern Ireland Approved Driving Instructors Association (NIADIA) and the 
Driving Instructors Association Northern Ireland (DIANI) to meet with both groups to discuss issues 
and ideas that the associations wanted to put to the Minster. The Minister met with both 
associations separately in October 2007 but suggested to each that it would be better if they could 
form a single over-arching representative body capable of presenting the views of the industry as a 
whole.
 
Both associations agreed this was a good idea and that they would be keen to actively engage in 
such a group.  Whilst the Agency acknowledged that good relationships already existed with the 
ADI associations they, like the Minister, also felt that they could be further improved if a larger 
representative body could be formed to engage more meaningfully with the Agency and, in 
partnership, take forward proposals for significant strategic change in driver training and testing.

DINAC (Driving Instructors National Association Council) was formed in 2008, as a single key 
stakeholder group, to speak with authority on the wide range of views and opinions held by the 
Approved Driving Instructor (ADI) industry when engaging or consulting with the Driver & Vehicle 
Agency (“the Agency”), the Department of the Environment (“the Department”) and the Minister’s 
office.  

In January 2010, the AMI register was introduced.  In establishing this register, the Agency 
recognised that there may also be a need to establish a motorcycle instructor’s stakeholder group 
similar to that for the driving instructor industry.

Formal contact between the Agency and NIAIC is through formal meetings, where issues are 
raised and discussed.  The ADI / AMI Registrar and Deputy Registrar attend these meetings and 
outside of the formal meetings, the Agency meets with NIAIC representatives by appointment, or 
by informal telephone conversation or correspondence exchange.  The Agency also has a key role 
in facilitating meetings between NIAIC, the Minister and other Government officials.

Good practice for stakeholder groups recommends that regular reviews should be conducted to 
ensure that the Terms of Reference remains relevant, focused and fit for purpose.  The Terms of 
Reference for DINAC was agreed in 2008 and reviewed in 2015 were the name was changed to 
Northern Ireland Approved Instructor Council (NIAIC) to represent the views and opinions was for 
the whole instructor industry, rather than one aspect of it.



Annex B

Code of Conduct

Overview 

Within the bounds of NIAIC we require that all of our members conduct themselves according to 
the highest standards of ethics, integrity, and behaviour when dealing with other members, 
stakeholder groups or partners. This includes, but is not necessarily limited to, full compliance with 
all legal obligations imposed by statute or any other source of law.
This Code establishes the standards of behaviour that must be met by all members. Where these 
standards are not met, appropriate action will be taken. In cases where the breach involves serious 
misconduct, this may result in removal or suspension from the Northern Ireland Approved 
Instructors Council (NIAIC) following a vote by members. In cases where a breach of the policy 
involves a breach of any law, then the relevant government authorities or the police may be 
notified.

Operation

The purpose of this policy is to make it clear what the Council expects from members, and 
members are required to be familiar with and comply with the terms of this policy and the terms of 
reference at all times. Failure to do so may result in disciplinary action.
In so far as this policy imposes any obligations on the Council, those obligations are not 
contractual and does not give rise to any contractual rights. To the extent that this policy describes 
benefits and entitlements for members, they are discretionary in nature and are also not intended 
to be contractual.  The Council may unilaterally introduce, vary, remove or replace this policy at 
any time, following appropriate discussions and quorate votes as defined in the terms of reference.

Standards of Conduct 

• The standards expected of members and associations include:

• Compliance with the Terms of Reference (defined above);

• Compliance with all laws;

• Compliance with all reasonable and lawful instructions given by or on behalf of NIAIC;

• Devotion of the members’ time, attention and skill during meetings and other times as 

necessary when conducting business with or on behalf of NIAIC;

• To be honest and fair in dealings with other members, stakeholder groups, press and/or and 

the general public, and to treat them with courtesy and respect;

• To be faithful and diligent, and actively pursue the Council’s best interests at all times;

• Refraining from any discriminatory, bullying or harassing behaviour toward other members, 

stakeholder groups, press and/or and the general public;

• To not make any statements to the media about the NIAIC’s business, unless expressly 

authorised to do so by the Council; (all media enquires should be directed to the Chair or 
Secretary)


• To not make any statements on social media, or any other public platform, about the 
Council’s business or private information, without the express permission of the Council;


• To not make any statements about the the Council on social media, or any other public 
platform, that may harm the Council's reputation;


• Immediately disclosing any potential, perceived or actual conflict of interest (whether direct 
or indirect) that may give rise to a conflict with the decisions of members of NIAIC, or the 



NIAIC’s business, confidential information or reputational interests. The Council may direct 
members to take action to eliminate or reduce any such conflict, and members must 
comply with such directions;


• To not attend meetings under the influence of prohibited drugs or alcohol;

• To not discriminate on the basis of personal characteristics including (but not limited to) 

sex, race, disability, pregnancy, age, marital status or sexual orientation;

• To ensure and maintain punctuality; 

• To dress in an appropriate manner when conducting NIAIC business;

• To maintain both during membership and after with the Council, the confidentiality of any 

confidential information, records or other materials acquired during the course of 
membership;


• At all times, behave in a way that upholds the Council’s integrity and good reputation.



